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24 August 1982

NOTE FOR: Deputy Director for Intelligence
Deputy Director for Operations

FROM : EA/DDCI!

oA
¥

1. The DDCI has been asked to address the State Department's
Africa Bureau Chiefs of Mission conference on 10 September. Please
advise if you have any suggestions for talking points by noon, 8
September. o '

2. FYI. A copy of the conference agenda is attached.
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Attachment

State Dept. review completed|
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:Monday, September 6°

'“f*1700- Arrlve Alrlle.House

I Fom - ‘\:""...-':"5 ) : e - - - L
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51600 - Leave.Department of State for Airlie House by
bus o

_1730 e Admln Detalls~of the Conference
;AF/EX-- L. Shurtleff-

- - - -

1745 ~ Conference Convenes - Brief welcome by Assxstant
ASecretary Chester A. Crocker

1800j- Cocktall Hour, followed by
1900 - Dinner

‘2100 - "Resource and Allocation Issues”
Discussion leader - AF/EX Harvey-Buffalo

(Slmultaneously one-on—-one dlscu551ons with Assistant
Secretary Crocker, as individually scheduled)

Tuesday,;Sep;embere?,“jSBZ
0730 ~ 0830 - Breakfast

0845 - 1045 ~ "Assessment of US Afrlca Policy:
Looking toward 1985"

‘== (Administration priorities
== Namibia settlement
- Southern Africa strategy

~- Role of private sector

.. == Security concerns

- Relations with the oAU

— Polltlcal options in an era of diminishing
resources) :

Discussion leader: Chester A. Crocker
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Tuesday, September 7, contlnued

;"10 45}1 11200 - Coffee Break

...,

11: 00:— 12: 15 - IMF/IBRD P011c1es toward Afrlca'
Dlscu551on leader' EPS Staff

12:30 - 1400 - Luncheon - .-

1400 - 1500 - "Africa and the UN' - Kenneth Adelman, Deputy
Perm Rep, USUN

1510 —»1625 -~ "Problems of Program Direction when the host
Government Goes Bust”

Discussion leader: Robert Oakley (within input from WSwing,
CwWKontos and TSmith) :

1625 — 1640 — Coffee Break

1640 - 1750- "How to Handle a Swift and Sizable Influx of
American Personnel"

Discussion Leader: William Harrop. (with input from
DPetterson, CBray, RKeeley and NRawls)

1800 - 1900 -~ "Management and Morale in a very small (or
isolated) Place" : )

A. Resource Allocation

B. The JAO

C. Communication with and support from the Depart—
ment (1nformat10n flow,. budge issues, supply
headaches)

D. Educational and social concerns

;
I

'Q'ublscu551on Leader: Jim Bullington (with input from Alan
Hardy, Harvey Buffalo and Jay Moffat)

1900 - Dinner

A o 2030 - "Interagency Coordination - The Washington Perspec-
SRR tive"” - Frank Wisner,Jim Bishop and Princeton Lyman

3
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© "The Field Perspective" - .
'tigelations with AID, and other'US Agencies)

| Discussion Leader: Howard Walker (With input from
JBurroughs, ROakley WHarrop, and . FRoudon)

. (also one~on-one discussions with'Chet, individuéily
"~ -scheduled). , ’ :

.+ iWednesday, September’8 j

: —— 0730 ~ 0900 - Breakfast
--'0930 — Depart Airlie House for Department of State by bus
== 10:30 - Arrive Department 6f State -

-— 10:55 - AF/N Ambassadors arrive

—=.11:00 - Conference resumes (Loy Henderson Auditorium)
Assistant Secretary Crocker welcomes AF/N Ambassadors

== 11:05 -~ "IMF Policies Toward Africa"
- Discussion Leader:

(requested)

== 11:45 - 12:00 - Coffee Break .

—_ 12:00 = 12:30 - "A Word from the Director General -
Joan Clark

—412—30—1400 - Luncheon (Free)

-==1400-1515 - World Bank Policies and the Question of
- Western Donor Coordination Africa

. — -Discussion Leader:
(Requested)

~=1515~1530 - Coffee Break
~=-1530-1630 - "AID and Africa"

Administrator, M. Peter McPherson (Speaker), F.S. Ruddy,
AA for Africa ‘

—~1645-1745 - "Private Sector role in the Developmental
Assistance Picture” - :
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~ Discussion Leaders:

Elise du Pont, AA, AID, Bureau for
Private Enterprise;

_Pringeton Lyman, Deputy Assist.Secre-

“Thiirsday, ‘September 9 ¥

© ——0800-9:30 — Panel "Africa and the Media —
'fffrhfeeiAmbaSSadorsgﬁ - - -

M ~4 Herman Nickel

- Bill Harrop

-~ Tom Pickering

Three journalists: (to be determined)

—-—
-

- Site: International Club, 1800 K Street, N.W., Wash. DC

- Organized by Helen Kitchen, C.S.I.S., Georgetown U.

—=9:30-10:00 - Transit by special bus from International
Club to Department.

-=10:00-10:30 - ICA/AF - Art Lewis

-~ Coffee

--10:40-11:00 ~ VOA/BA - Harry Heintzen
,i' - ;—11:05-12:15 - "Focd Situation in Africa”

ADiécussion Leader: Dr. Elliot Berg

:i 12:3041400 — Luncheon - Marriott Hotel at Key Bridge

Speaker: Lawrence Eagleburger, Undersecretary for
Political Affairs.

—-1430-1530 — Arab-African Relations (An Update on the
Middle East; thoughts on Libyan Dimension)

_ . Approved For Release 2008/0;/01 - CIA-RDP83M00914R002200160045-6




: Page 5

Discussion Leader: DAS David Schneider, NEA
;(w1th ;nput from EPECK, WCutler, HBoran and HCutler)

—TCoffee

=" 1545-1630 - “US Relatlons with the OAU® —- a bralnstormlng
Lfses51on.

%[ - Dlscu551on Leader. ‘DAS Frank Wisner

"fj_--1545-1745 - rAfrlca from the perspective of

- EEC and Brussels Edward Fugit

' ~'Paris' | ‘Mar;in Cheshes

= - London Robert Frasure
%; - - USUN A | George Hoose

1830 - Cocktail (tentative)
; - Friday, September 10:
—-7:15~8:30 — Breakfast, 8th Floor
- Guest Spéaker: Honorable Howard Wolpe (tentative)
'-- 8:45-9:30 —A“African Regional Security Concerns"”
Noel Koch - Deputy Assistant Secretary for African
B Affairs and Principal Deputy for International Security
F ‘Affairs, DOD. (requested)
— 9530~10:00 - Céffee break
 ':-— 10:00-10:30 — "A Word from M" — Richard T. Kennedy

--10:40-11:10 - "The Human nghts Dimension -
Elliott Abrams

-
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C T — 12*30—1 400 - Luncheon
Speaker: Senator Charles Percy (réguested)
}” "—- 1430-1530 - Regional Meeting - -
* ;— 1545-1715 - Summing Up |
| - 1%25-—1 745 -'C1<_>sing remarks ~ Chester A._’Crocker
- 1745 - Conference concludes

- 1830-2000 — Secretary's Cocktail Reception for AF

Chiefs of Mission -~ (Stag), Eighth F1, Thomas Jefferson
Room

- 5
-
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ISSION CONFERENCE - AGENDA

,Monday,iSeptember:

'*ffj700i;'Arri§e Airlierﬂouseﬁ .
iﬁ73b-¥”AdmiﬁfDetaiisﬂof the Conference
:AF/EXn- L. Shurtleff-

\? hed . =
1745 — Conference Convenes - Brief welcome by Assistant™
Secretary Chester A. Crocker
1800‘f Cocktail Hour, followed by -

1900 -~ Dinner

2100 - "Resource and Allocation Issues"
Discussion leader - AF/EX Harvey-Buffalo

(Simultaneously one-on-one dlscu551ons with Assistant
Secretary Crocker, as 1nd1v1dually scheduled)

:Tuesday;-Segtember;7,_1982
0730 - 0830 - Breakfast

0845 ~ 1045 - "Assessment of US Africa Policy:
Looking toward 1985"

== (Administration priorities
-- Namibia settlement

—- Southern Africa strateéy
—— Role of private sector

f? Security concerns

—— Relations with the OAU

- Polltlcal options in an era of diminishing
resources) ; .

Discussion leader: Chester A. Crocker
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,11 00 —>12 15 - IMF/IBRD P011c1es toward Africa
'~ Discussion leader: EPS Staff

"5 12130 - 1400 - Luncheon - -

1400 - 1500 - “"Africa and the UN®™ - Kenneth Adelman, Deputy
Perm Rep, USUN

1510 - 1625 - "Problems of Program Direction when the host
Government Goes Bust" ,

Discussion leader: Robert Oakley (within input from WSwing,
CWKontos and TSmith) : ‘

1625 ~ 1640 - Coffee_Break

1640 - 1750~ "How to Handle a Swift and Sizable Influx of
American Personnel"

Discussion Leader: William Harrop (with input from
DPetterson, CBray, RKeeley and NRawls)

1800 - 1900 - "Management and Morale in a very small (or
iscolated) Place"

A. Resource Allocation

B. The JAO .

C. Communication with and support from the Depart-
; . ment (information flow, budget issues, supply
: headaches)
D. Educational and social concerns

Discussion Leader: Jim Bullington (with input from Alan
Hardy, Harvey Buffalo and Jay Moffat)

1900 - Dinner

2030 - "Interagency Coordination - The Washington Perspec-
tive™ - Frank Wisner,Jim Bishop and Princeton Lyman
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.'Dlscu581on Leader': Boward Walker (With input from

'08/07/01 CIA

”The Fleld Perspectlve
—(Relatlons w1th AID, and other US Agenc1es)

ity

JBurroughs, ROakley WHarrop, and FRoudon)

RS

(also one-on-one dlscu551ons with Chet, 1ndlv1dually
scheduled).

- -~ -

iWednesday;aSéﬁiehbef;B5%
-—.0730 - 0900 - Breakfast
——A0930 - Depart Airlie House for’Departmenﬁ of State by bus
-= 10:30 - Arrive Department ef State

~— 10:55 - AF/N Ambassadors arrive

--.11:00 - Conference resumes (Loy Henderson Auditorium)
Assistant Secretary Crocker welcomes AF/N Ambassadors

-— 11: 05 - "IMF Policies Toward Afrlca
~ Discussion Leader:

(requested)

—— 11:45 - 12:00 - Coffee Break

- 12:00 - 12:30 - "A Word from the Director General -
Joan Clark

-=12-30-1400 - Luncheon (Free)

--1400-1515 - World Bank Policies and the Question of
Western Donor Coordination Africa

- Discussion Leader:
(Reguested)

--1515-1530 - Coffee Break

--1530-1630 - "AID and Africa"

Administrator, M. Peter McPherson (Speaker), F.S. Ruddy,
AA for Africa

-—-1645-1745 - "Private Sector role in the Developmental
Assistance Picture”
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- DlScu851bﬁ Lééders- Ellse du Pont, Apn, AID, Bureau for
Prlvate Enterprlse° Prlnceton Lyman,.Deputy A581st.Secre-

P
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f*Thursday, September’s
' --0800-9 30 - Panel "Africa and the Media - -
,.ﬁé‘Three Ambassadors,j' - -

= Herman Nickel
- Bill Harrop
=~ Tom Pickering

;. ~ Three journalists: (to be determined)

- Site: International Club, 1800 K Street, N.W., Wash. DC
— Organized by Helen Kitchen, C.S.I.S., Georgetown U.

-=9:30-10:00 - Transit by special bus from International
Club to Department.

-=-10:00~-10:30 - ICA/AF -~ Art iewis
-~ Coffee
——10:40-11:00 - VOA/BA - Harry Heintzen
- ‘ ;—11:05—12:15 - "Food Situation in Africa"
: Discussion Leader: Dr. Elliot Berg
'~ 12:30-1400 - Luncheon -~ Marriott Hotel at. Key Bridge

Speaker; Lawrence Eagleburger, Undersecretary for
Political Affairs.

==1430-1530 - Arab-African Relations (An Update on the
Mlddle East; thoughts on leyan Dimension)
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Discussion Leader: DAS David Schneider, NEA

(with input from EPECK, WCutler, HHoran and HCutler)

" 1545-1630 — “US Relations with the OAU" -- a brainstorming
. .session.

‘;L—:Biééussion Leadér:' DAS Frank Wisner
”_ --1645~1745 - 'Africa from the perspective of

- EEC and Brussels Edward Fugit

- Paris Martin Cheshes

- London Robert Frasure

- USUN ' George Moose

1830 - Cocktail (tentative)

Friday, September 10: ' j

--7:15-8:30 - Breakfast, 8th Floor

~ Guest Speaker: Honorable Howard Wolpe (tentative)
-— 8:45-9:30 - "African Regional Security Concerns®
Noel Koch - Deputy Assistant Secretary for African
Affairs and Principal Deputy for International Security
Affairs, DOD. (requested) - :

-~ 9:30=10:00 - Coffee break

. == 10:00-10:30 - "A Word from M" - Richard T. Kennedy

--10:40-11:10 - "The Human Rights Dimension -
Elliott Abrams '
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Afword fromfthe CIA

John ﬁcMahon’, :Deputy" ‘Dlrector“"“‘c:[z._\ﬂ;g

_-— 12'30-1 400 - Luncheon

| Speéker: Senator Charles Percy (requested)

- 1:30»1530 - Regional ‘Meeting - -

-— 1545-1715 - Summing Up

——= 1725-1745 - Closing remarks - Chester A. Crocker

L — 1745 - Conference concludes

1830-2000 ~ Secretary's Cocktail Reception for AF
Chlefs of Mission - (Stag), Eighth F1, Thomas Jefferson
Room

i
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ASSISTANT SECRETARY OF STATE ¢
o WASHINGTON

August 20, 1982
Dear John:

The Africa Bureau will host a five-day Chiefs of Mission
Conference in Washington the week of Labor Day, September 6-10.
It will be the first convocation of U.S. ambassadors and charges
from that region in four years and their first meeting together
under the new administration. For much of the week, our North
Africa ambassadors will also be in attendance. We hope to make
that time informative and stimulating for them (and for us),
reviewing foreign policy issues and challenges of Africa-wide
and, in many instances, global importance.

We are pleased that you can address the fifty-odd ambassa-
dors and charges on security concerns in Africa at the Loy Henderson
on Friday, September 10 at 11:15 a.m. Our chiefs of mission would
welcome an update on the Washington policy environment. You may wish
to be accompanied by someone familiar with African operations to
assist in fielding questions. Your remarks might include an
overview of U.S. policy under the Reagan administration. Lastly,
fully half of the time allotted should be left open for questions

and comments from the audience.

I look forward to seeing you September 10.

Sincerely, j

Chester A. Crocker

Mr. John McMahon,
Deputy Director,
Central Intelligence Agency,
Washington, D.C. 20505.

~
bz, P
[ =]

=

=

~o

CONFIDENTIAL
DECL: 8/19/82

-
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V?Monday: Sepfémber 6

'131600 - Leave~Department of State for Airlie House by
'bus :

'1700‘— Arrive Airlie'ﬂouse‘

1730 - Admin-Details of the Conference
AF/EX - L. Shurtleff-

-

1745 - Conference Convenes - Brief welcome by Assistant”
Secretary Chester A. Crocker

1800 = Cocktail Hour, followed by
1900 - Dinner

2100 - "Resource and Allocation Issues"
Discussion leader - AF/EX Harvey Buffalo

(Simul taneously one-on-one discussions with Assistant
Secretary Crocker, as individually scheduled)

Tuesday, September 7, 1982
0730 - 0830 - Breakfast

0845 - 1045 ~ "Assessment of US Africa Policy:
Looking toward 1985"

—— (Administration priorities
-~ Namibia settlement

—- Southern Africa strategy
—-=- QRole of private sector
—-— Security concerns

- Relations with the OAU

——- Political options in an era of dlmlnlshlng
resources) :

Discussion leader: Chester A. Crocker
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Tuesday, September 7, contlnued.

10 45'- 11 00 - Coffee Break

11: 00 - 12 15 - IMF/IBRD P011c1es toward Africa

Discussion leader: EPS Staff

12:30 - 1400 - Luncheon - -

1400 - 1500 - "Africa and the UN®™ - Kenneth Adelman, Deputy
Perm Rep, USUN

1510 --1625 - "Problems of Program Direction when the host
Government Goes Bust"

Discussion leader: Robert Oakley (within input from WSwing,
CWKontos and TSmith) :

1625 - 1640 - Coffee Break

1640 - 1750- "How to Handle a Swift and Sizable Influx of
American Personnel"

Discussion Leader: William Harrop (with input from
DPetterson, CBray, RKeeley and NRawls)

1800 - 1900 - "Management and Morale in a very small (or
isolated) Place"

A. Resource Allocation

B. The Ja0

C. Communication with and support from the Depart-
; . ment (information flow, budget issues, supply

headaches)

D. Educational and social concerns

Discussion Leader: Jim Bullington (with input from Alan
Hardy, Harvey Buffalo and Jay Moffat)

- - 1900 - Dinner

2030 - "Interagency Coordination - The Washington Perspec-
tive" - Frank Wisner,Jim Bishop and Princeton Lyman

Appréved For Release 2008/07/01 : CIA-RDP83M00914R002200160045-6



Page 3'

e

"The Field Perspective”
‘A{Relations with AID, -and other US Agencies)

Discussion Leader: Howard Walker (With input from
JBurroughs, ROakley WHarrop, and FRoudon)

(also one-on—-one dlscu551ons with Chet, 1nd1v1dually
scheduled).

Wedhesday, September 8

-—= 0730 - 0900 - Breakfast

--‘0930 — Depart Airlie House for Departmenﬁ of State by bus
== 10:30 - Arrive Department of State

-- 10:55 - AF/N Ambassadors arrive

==.11:00 - Conference resumes (Loy Henderson Auditorium)
Assistant Secretary Crocker welcomes AF/N Ambassadors

-- 11:05 - "IMF Policies Toward Africa"
- Discussion Leader:

(requested)

-— 11:45 - 12:00 - Coffee Break

== 12:00 - 12:30 - "A Word from the Director General -
Joan Clark

--12-30-1400 - Luncheon (Free)

--1400-1515 - World Bank Policies and the Question of
Western Donor Coordination Africa

- Discussion Leader:
(Requested)

--1515-1530 - Coffee Break

--1530-1630 ~ "AID and Africa"

Administrator, M. Peter McPherson (Speaker), F.S. Ruddy,
AA for Africa

~-1645-1745 - "Private Sector role in the Developmental
Assistance Picture"
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- Discussion Leaders: Elise du Pont, AA, AID, Bureau for
- Private Enterprise; Princeton Lyman, Deputy Assist.Secre-

* “*Thursday, September 9
--0800-9:30 — Panel "Africa and the Media -
‘Three‘Ambassadors: - -

- Herman Nickel
- Bill Harrop
—~ Tom Pickering

Three journalists: (to be determined)

- Site: 1International Club, 1800 K Street, N.W., Wash. DC
- Organized by Helen Kitchen, C.S.I.S., Georgetown U.

--9:30-10:00 - Transit by special bus from International
Club to Department.

--10:00-10:30 ~ ICA/AF - Art Lewis

- Coffee

--10:40-11:00 - VOA/BA -~ Harry Heintzen
;—11:05-12:15 - "Food Situation in Africa"
Discussion Leader: Dr. Elliot Berg

12:30-1400 - Luncheon — Marriott Hotel at Key Bridge

Speakeré Lawrence Eagleburger, Undersecretary for
Political Affairs.

--1430-1530 - Arab-African Relations (An Update on the
Middle East; thoughts on Libyan Dimension)
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-#2. . CHIEFS OF MISSION CONFERENCE- AGENDA CON'T =

’f;fIDiscussion‘Leader: DAS David Schneider, NEA
“_,(with“input,from.EPECK,.Wthler, HHoran and HCutler)

*5 '~ Coffee

kl-f‘ . 1545-1630 — “US Relations with the OAU"™ -- a brainstorming
. session.

- Discussion Leader: DAS Frank Wisner

—-1645-1745 - "Africa from the perspective of

- EEC and Brussels Edward Fugit

- Paris Martin Cheshes
v - London Robert Frasure
= . - USUN George Moose

1830 - Cocktail (tentative)

Friday, September 10:

--7:15-8:30 - Breakfast, 8th Floor

- Guest Speaker: Honorable Howard Wolpe (tentative)

——- 8:45-9:30 - "African Regional Security Concerns"
Noel Koch - Deputy Assistant Secretary for African
Affairs and Principal Deputy for International Security
Affairs, DOD. (requested)

-- 9:30-10:00 - Coffee break

== 10:00-10:30 -~ "A Word from M" - Richard T. Kennedy

--10:40-11:10 - "The Human Rights Dimension -
Elliott Abrams
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R 15—12 15 - a word from the CIA
”v‘i”- John McMahon, Deputy Dlrector, CIA

C— 12*30 1400 - Luncheon

Speaker: Senator Charles Percy (requested)

== 1430-1530 - Regional -Meeting - -

-- 1545-1715 - Summing Up

== 1725-1745 - Closing remarks - Chester A. Crocker

-— 1745 -~ Conference concludes

—- 1830-2000 - Secretary's Cocktail Reception for AF

Chiefs of Mission - (Stag), Eighth Fl, Thomas Jefferson
Room
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